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PacemMoTpeHO U NPHHATO
Ha 3aceJaHHH MeJaroru4ecKoro copeTa
(npotokon Ne 1 o1 30.08.2022 r.)
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IIporpaMma HaCTaBHH1eCTBA MKOY «Hapbiusiss

1. [MosicHUTEAbHAN 3ANHCKA

HacTosmas IIporpamMma HaCTaBHHICCTBA (nanee — IIporpamma) paspaboTaHa B COOTBETCTBHH

¢ OKYMEHTaMH, PerJaMeHTAPYIONHME 06pa3oBaTeIbHYIO ASATEIBHOCTD: :

1. (MemepalbHBIM 3aKOHOM OT 29.12.2012 Ne 273-®3 «O6 0bpa3oBaHHit B Poccutickoi
Qenepaltiny;

7. mucbMoM MHMHIIPOCBEILCHHUS OT 23.01.2020 Ne MP-42/02 «O HanpaBICHHH LEeNEBOH
MOJIETH HACTABHHIECTBA ¥ METOMIECKAX pEeKOMER AL

3. pacnopsoxeHreM IlpaBnTensCTBa Poccntickoii ®enepamun 0T 31 jexabpa 2019 r. Ne
3273-p «O6 YTBEpXJIEHUH OCHOBHBIX TIPHHIAIIOB HAITMOHANBHON ~ CHCTEMBI
IpO(hECCHOHANBHOTO  POCTA [Tearoruueckux pabOTHHKOB Poccuiickoii ®enepariv,
BKTIOUAs HATHOHATBHYIO CHCTEMY YIHTEIBCKOIO pocTar;

4. npEKa3oM MHHUCTEPCTBA o6pazopanmst TyIbCKOH 0071acTH Ne 1419 ot 10 oxtsa6psa 2019
r. «O6 yTBepXKIEHHN KOHICIIIHH HempephIBHOrO MPOGhECCHOHANBHOTO  PasBUTIA
ITeJaroruueckux paboTHHKOB Tymbckol 00macTi?;

5. METONHYECKAMH  PEKOMCHIAIHAMHA MunnctepctBa  [[poCBEMICHA Poccuriicko
®eneparuu o 21 nexadpd 2021 roma Ne A3-1128/08 «O HampaBicHHH METOIMIECKIX
peKOMeHJaliH 110 paspafoTKe H  BHEJPCHHIO cucTeMbl  (LENEBOM  MOJENH)
HACTABHIUECTBA TEIarOTAIeCKUX PabOTHIKOB B 00pazoBaTeIbHBIX OPraHU3AIHAXY;

‘6. TpMKa30M MHUHHCTEPCTBA oGpasosanus TyibCKoH oGmact Ne 1727 ot 29.12.2021 «O06
yTBEPIKIEHIH PerroHATbHONR MOJEA HHCTAUTYTA HACTABHMICCTEA 1i71s 00pa3oBaTebHBIX
opranu3anui H OpraHmM3ali, OCYIIECTBILIIOMHIX 06pa3oBaTeIbHYIO JACATENBHOCTD,
pacTOJIOKEHHBIX Ha TCPPATOPHH Tynsckoi 001acTH»;

7. yerapom MKOY «HappiikiHCKas COII».

[IporpaMma HacTaBHHYECTBA —  S5TO KOMITIEKC ~MeponpusTHit ¥ (HOPMUPYIOIIIX
UX IeHCTBUH, HATIPaBICHHbIH Ha OpraHU3aIHIo B3aMMOOTHOIIEHHHA HACTABHHKA
J HACTABJISIEMOTO B KOHKPETHEIX (opMax /it IOy ICHHA OYKHIAEMBIX Pe3yIbTaToB.

[lespio peasnmsanyy [TporpaMmbl JBISETCS PEATM3AIs KOMIUIEKCA Mep IO CO3JAMIIO
3(p(}HEeKTUBHOM CPCIIBI pacrtapHuuecTBa B OpraHu3amuy, crocoBCTBYIOLIEH HETPEPHIBHOMY
IpodecCHOHAIBHOMY POCTY H caMOOTIpeIelIeH IO, JITYHOCTHOMY H COIUANLHOMY Pa3BUTHIO
[ejarorudeckux PabOTHUKOB, CaMOpeallisallii M 3aKPSIUTEHHIO MOJIOBIX/HAYHHAIOMIHIX
CIIEIHATHCTOB B TEarOrA4ecKor pohECCHH.
3ana4u MNporpaMmbi
- cOeHCTBOBATh CO3JAHMIO B IIKOJIC [ICHXOJIOTHYECKH KoM(bOPTHOU o6pazoBaTenpHOM
cpefbl HACTABHHYCCTBA, cIIocoGCTRYIOMmEH PACKPBITHIO JIATHOCTHOLO, 11po(hecCHOHANBHOTO,
TROPYECKOTO ~ IIOTCHIMANA  IC1aroros myTeM OPOEKTHPOBAHWS — MX HHIABHTYAIBHOM
poGheCCHOHATILHON TPASKTOPHHL;

- OKA3HIBATH TTOMOII[b B OCBOSHUH T(POBOI rH(OpPMAIHOHHO- KOMMYHHUKATHBHOH CPEIBL,
5 eKTHBHEX (OPMATOB  HEMPEPBIBHOTO npo(eCcCHOHATLHOTO  PA3BHTHA H METOAUYeCKON
TOIEPKKH  TIe/[aroTHIeCKHX paBOTHHKOB ~ IUKOJBI, ~PETHOHATBHBIX cHCTEM  HAYJHO-
METOIHIECKOTO COMPOBOIKIACHHS €arorMIeCKuX paGOTHUKOB H yTIPABICHIECKHX Ka/IpOB,
- CONEHCTBOBATE YUYACTHIO B CTPATCTHYCCKHX NAPTHEPCKUX OTHOLICHHSAX, PasBUTHIO
rOpH3OHTAIBHEIX CBA3EH B cdhepe HACTABHMYECTBA HA MIKOILHOM H BHEIIKOJIEHOM YPOBHSX;



- CI0COOCTBOBATh PA3BUTHIO MPODECCHOEATEHEIX KOMIETCHIMA [I€aroroB B yCIOBUAX
mudporoit  00pa3oparenbHOM Cpenbl, BOCTPEOOBAZHHOCTH HCIIOB30BAHUSA COBPEMEHHBIX
HH(GOPMAIIMOHHO-KOMMYHHKATHBHEIX W TEJarOTH9eCKHX TEXHOJIOTHMH [yTeM BHEIPEHHS
PasHOOOPAa3HKIX, B TOM YHCIIE PEBEPCHBHEIX, CETEBEIX H QHCTAHIMOHHBIX ()OPM HACTaBHHYECTBA:
— COMCHCTBOBATh VBEIMYCHHUIO UHCNA 3aKPENHBINHXCS B IpodeccHu INefarorHYecKHx
KaJpOB, B TOM YHCJIC MOJIOJBIX/HAUMHAIONIHX IEJAroros;
- OKa3hIBaTh IOMOIIb B TPOGECCHOHATBHOH H NODKHOCTHOM ajanTalMd Iegarora, B
OTHOIIEHMHM KOTOPOTO OCYIIECTBISETCS HACTaBHHYECTBO, K YCJIOBHAM OCYIIECTBICHHA
[EIarorHIecKol eATENbHOCTH, B O3HAKOMIICHHH C TPAIHIIIMH H YK/IaJAOM IIKOILHOH JKH3HH,
a TAKKE B IPEOJOJIEHHH NPodecCHOHATBHBEIX TPYAHOCTEH, BOZHMKAIONIMX IIPH BBIMOJHEHHH
JOKHOCTHEIX 00s13aHHOCTEIH;
- obecrmeunBaTh (HOpPMHpOBaHHE W pa3BHTHE NPOPECCHOHAILHBIX 3HAHUH W HABBIKOB
IeIarora, B OTHOLICHHH KOTOPOT'O OCYIIECTBISETCS HaCTABHUYIECTBO,
- YCKOPSATE Tporece INpodecCHOHANTEHOTO CTAaHOBJEHMS W PasBHTUA Iejarora, B
OTHOINEHWH KOTOPOTO OCYIIECTBISETCS HACTABHHYECTBO, pa3BHBATh €r0 CMOCOOHOCTE
CaMOCTOSTETFHO, KAUYECTBEHHO M OTBETCTBEHHO BEINOIHATH BO3IOKEHHBIC (DYHKIIMOHAIBHBIS
0093aHHOCTH B COOTBETCTBHH C 3aMelaeMOH JOJDKHOCTBIO,
— colieiicTBOBaTh B BBEIPA0OTKE HABBIKOB IPO(QECCHOHAIBHOIO IMOBEICHHS IIelarora, s
OTHOIIICHHH KOTOPOro OCYIIECTBIIIETCA HaCTaBHHYECTBO, COOTBETCTBYIOIIETO
npodecCHOHaTbHO-3THYECKAM — NPUHIMOAM, a Takke TpeOOBaHHMsM, YCTaHOBICHHBIM
-3aKOHOJATEIBCTBOM,
- 3HAKOMHTH II€Aroros, B OTHOIIEHHH KOTOPBIX OCYIIECTBIIACTCA HACTABHHYICCTRO, C
s>¢hexTHBEBIMA (OPMaMH M METOIAMH HHANBAIYATbHOH paboTEl M paboTEl B KOJUIEKTHBE,
HANpaBIeHHLIMHI Ha PA3BHTHE HX CIOCOOHOCTH CaMOCTOATENLHO H KQUECTBEHHO BBINOIHATE
BO3JIOJKEHHBIE HA HUX TODKHOCTHBIE 00A3aHHOCTH, TOBEIIATE CBOM NpodeccHoHanbHEIH
YPOBEHB.

OCHOBHLIMA TPHHIMIIAMH CHCTEMbI HACTABHHYECTBA IE/IAarOTUUECKHX PabOTHHKOE
SBIISIFOTCS:

1) IPUHITAI HAYYHOCTH, MPEINONaralolyii MpHIMeHEHHEe HayuyHO OOOCHOBaHHBIN
METOIHK 1 TEXHOJOTHIT B chepe HACTABHHYECTBA MeIarOrHIeCKUX pabOTHHUKOB;
2) OPHHIUI CHCTEMHOCTH M CTPATErHYecKON IeTOCTHOCTH, IIPEIOJIararOmimiE

pazpaloTKy W peamH3alMi0 TNPAKTHK HACTABHHYECTBA C MAaKCHMAJBHBIM OXBATOM BOSX
HeOOXOMMMBIX KOMIIOHEHTOB CHCTEMBI 0O0pa3oBaHus Ha (QenepalbHOM, PErHOHATBHOM,
MYHHUIMIIATEHOM YPOBHSX U YPOBHE IIKOJIBL;

3) TIPHHIIAT JIETMTHMHOCTH, IIOAPa3yMEBAIOIIHI COOTBETCTBHE JIEATEIbLHOCTIE
[I0 pealM3aldd [POrPaMMbl HACTABHMYECTBA 3aKOHOAATeNnsCTBY Poccuiickoit @eaepm"
pETHOHAIBHONH HOPMaTHBHO-IIPaBOBOH Oasze;

4) OpEHOEN  OoOecmedeHHs CYBEDEHHBIX MpaB JTHIHOCTH,
IIPUOPHTET HHTEPECOB JMYHOCTH H JMYHOCTHOTO pPAa3BHTHSA IIEAarora B IPON
PO EeCCHOHANBHOIO H COLHAILHOTO PAa3BHTHS, Y€CTHOCTh M OTKPEITOCTH B3aHMOOT
yBakeHHe K JTHYHOCTH HACTABIZEMOTr0 H HaCTaBHUKA;

5) OpHHEOEN HOOPOBOIBHOCTH, CBOGOAEI BEIOOpa, ydera MHOrod
OIpe/ieIeHHH ¥ COBMECTHOM JesITeTbHOCTH HACTABHUKA U HACTABIIAEMOTIO;

6) OPHHIEN  aKCHONOTHYHOCTH,  IOApPa3yMEBAIONIHH dopmuEpoBa
HACTABIIIEMOTO W HACTABHHKA MEHHOCTHBIX OTHOMIEHHH K IPO(ECCHOHANBHOM HE
yBa)keHHS K THYHOCTH, TOCYAAPCTRY H OKpYXKalomeH cpelie, 00meyeI0BeIeCKiM 1

7) OpDHHIALI JIA9HOH  OTBETCTBEHHOCTH, Hpemonarammm :
[IOBEJICHUE BCEX CYOBEKTOR HACTAaBHWYECKOH [EATENBHOCTH — |
HAaCcTaBJIIEMOTO0 W Tp. K BHEAPCHHIO NPAKTHK HACTAaBHHYCCTBA, €I0
KOMMYHHKATHBHBIX CTPaTEerHil H MEXaHH3MOB HACTABHHYECTBA; '




8) IpPMHITHI HHTEBHAyATH3AIIH 1 ICPCOHAH3AIAA HAaCTABHUIECTEA, HAIPABJICHHbIA Ha
coxpaneHHe WHIHBUIYaTbHBIX TIPHOPHUTETOB B CO3IAHHH JULL HACTABIIEMOTO MHIMBHIYAILHOU
TPaeKTOPHMH PasBATHS;

0) mIpUHLMI DABCHCTBA, IPU3HAIONIHH, YTO HACTABHMHUCCTBO pEaAIH3yeTCs. JIONBMIL,
IMEIOMIAMH PABHBIH COIMaJbHEI cTaTyc nemarora C COOTBETCTBYIOLLEH CHCTEMOI TIpaB,
oGa3aHHOCTEl, OTBETCTBEHHOCTH, HE3aBICHMO OT POJIEBO} TO3HUIUH B CUCTEME HacTaBHHYECTBA.

VyacTHe B CHCTEME HACTABHUYICCTBA HE JOIDKHO HagocHTh yuiepda o0pa3oBaTebHOMY
nporeccy. Pemenne 06 OCBOGOXIEHMH HACTABHUKA H HACTaBIieMoro Ot BLITTOJIHEH IS
JOIDKHOCTHBIX 00s3aHHOCTEH LT yHACTHid B MEpPOTIPHSTHAX IUIAHA peanu3alii [IPOTPaMMEI
HACTABHMYECTBA TPHHHMAET JMPEKTOP IIKOJEL B HCKIIOUNTENBHBIX CIydasx IIpH YCIOBHH
oGecTiedcH s HePEPHIBHOCTH 00pa3oBaTelbHOro pollecca i 3aMEHEI HX OTCYTCTBHA.

O:xnaaeMblie pe3yabTaThl BHENPCHHS JIporpaMMbI HACTABHHIECTBA!

v/ m3MepHMoOe YJIy4lICHHE moxasarenei, 00yJarmuxes B 06pa3oBaTelbHOH, KyJIbTYPHOH,
CIIOPTHBHOH chepax U chepe JOMONHHUTEIBHOTO o0pa30BaHus;

v/ yIydlIeHHe MCHXOJOTHIECKOro xiEMara B 0Gpa30BaTeNbHON OpraHU3alui Kak Cpei
oGygaromuxcsd, — TaKk M BHYTpH [e/IarOrAueckoro  KOIUICKTHBA, — CBA3AHHOC
¢ BLICTpAUBAHHAEM JIONTOCPOUHBIX 1 [CHXONOTHUECKA KOM(OPTHBIX KOMMYHHUKAIAH
Ha OCHOBE IApTHEPCTBA,

v [UIaRHBLE «BXOIL» MOJIOZOTO yHUTEIA U CICUHATUCTA B 1esioM B mpodheccHio, mOCTPOCHHE
MPOLYKTHBHOM CpeAbl B MEAArOrHeckoM KOJLIEKTHBE Ha OCHOBE B3aHMOOOOTallAroIIHX
OTHOIICHMH HAYMHAOIIIX | OIBITHBIX CLICIHATACTOB,

v/ ajanTalys yIuTeNs B HOBOM MENArorHicckoM KOJITEKTHBE;

v p3MepEMOe  yAydmIeHHe — JIAHHBIX nokazareneii o ¢dexTHBHOCTH — NEAAroros
¥ COTPY/HUKOB IIKOJIBL, CBA3AHHOE C pasBUTHEM I'HOKIX HABBIKOB U METaKOMIIETEHIIHI;

v/ pOCT MOTUBAIIMH K yuebe 1 CAMOPA3BHTHIO yHAIUXCH,

Y CHHJKeHHe moKasaTernell HeyCreBaeMOCTH yIal|XCA,

v/ mpaKTHYecKas peanu3aiist KOHICTIHH I0CTPOEHNUSI HH/IUBHIYAIBHBIX 06pa30BaTENbHbIX
TpaeKTOPHH;

v/ pocT urcla 00yJaroNiXes, IPOIIEMIKX TTPOQOPUEHTALHOHHEIC MEPOIPUATH;

v bopMHPOBAHHE OCO3HAHHOH MO3HIMH, HeoOXOMUMOH Ll pribopa 00pa3’oBATEIBHOM
TpaeKTOPHH U Oy mymeH podecCHOHANbHOM peai3alHiy;

v popMHPOBAHHE AKTHBHOM TPAKIAHCKOM MO3HIIHH IIKOIBHOTO co00IIEeCTBa;

v/ poct HHPOPMHPOBAHHOCTH O IepCTIeKTHBAX ~CaMOCTOATENBHOTO BEIOOpa BEKTOPOB
TBOPUECKOTO PA3BHUTHS, KAPHEPHBIX H HHBIX BO3MOXKHOCTSX;

v [OBBUNEHAE YPOBHA CHOPMHPOBAHHOCTH [EHHOCTHBIX M JKH3HEHHBIX TIO3 LTI
H OpUEHTUPOB;

v CHIKEHHE KOH(MIUKTHOCTH M Pa3sBUTUC KOMMYHAKATHBHBIX ~ HABBIKOB JIJL
FOPH30HTAIBHOTO ¥ BEPTUKANBHOTO COIHANILHOTO JIBHKCHHUA,

v/ yBeJIW4eHHE JOTH YHAIHXCH, YYACTBYIOLIMX B IPOTpaMMax  pasBHTHA TANaHTIUBbIX
00y JarOLIHXCH,

v cHIDKeHMe IpodiieM ajanTaliy B (HOBOM) y4eOHOM KOJUICKTHBE: TICHXOJIOTHYECKHUE,
OpraHu3alHOHHEIe ¥ COLUANbHBLC,

v BIOYCHHEe B CHCTEMy HACTABHHHYCCKHX OTHOIIEHHIT JeTell ¢ OrpaHHYCHHLIMA
BO3MOKHOCTSIME 3J0POBBL.

B IIporpamme HCHOJIBL3YIOTCH CIICAYIOMIHE MOHATHUS U TEPMHAHBDI.

HacTaBHHK — YYacTHHK IPOrpamMMEL HACTABHMUECTBA, WMEIOMHUH H3MEPUMBIC
OSHTUBHEIE PE3YJIBTATHI npodecCHOHAIbHOH  JeATeNBHOCTH, TOTOBBI M  CIOCOOHBIH
OpTaHM30BaThH HHIMBH/IYalTBHYIO TPaEKTOPHIO ITPOHECCHOHANBHOTO PASBHTHI HACTABJISIEMOrO Ha
ocHoBe ero mnpodeccHOHaIbHBIX 3aTpyOHCHHH, TAKKe 00JIaTAOIIIHA OMBITOM H HABBIKAMH,
HeoOXONMMBIMH  JUI ~ CTHMYIAIMH  H MOIEPX KU  IPOIECCOB  CaMOpCaln3anii "
CaMOCOBEPIICHCTBOBAHHA HACTABIACMOTO.



HacraBHuk-crienuanucT — negarorndeckiii pabOTHHK IIKOJBL, KOTOPBIH OCYINECTBIAET
HAaCTaBHUYECTBO 110 IPHHIUITY «OAWH Ha ogue» (One-on- One Mentoring).

Crapmmif HacTaBHUK - II€QAarorH4eckdii palOTHHK LIKOJIBL, KOTOPBIH OCYIIECTBISET
HaCTaBHHUYECTBO 10 TIPHHITUITY «pPaBHEIH — paBHOMY» (Peer-to- PeerMentoring).

Benymuii HacTaBHHK - Hezarorngeckuii paOOTHHMK IIKOJBI, KOTOPBIH OCYILIECTBIAET
NesATeNbHOCTh B paMKaxX KOMaHIHOTO HacTaBamdecTa (Team Mentoring).

Hacrapngemprifi — ywyacTHHK mporpaMMbl — HAacTaBHHYECTBA, KOTOPBIA — depes
B3aMMOCHCTBHE ¢ HACTABHHKOM W IIPH €r0 IMOMOIIH H MOJACPIKKE IPHOOpETaeT HOBBIH OIBIT,
pa3sBHBAET HEOOXO/JMMBIE HABBIKM M KOMIETEHIIMH, JOOMBAETCsS IpPeNCKa3yeMbLIX pe3yIbTaroB,
IIPeoI0NIeBas TeM CaMbIM CBOM NMpodeccCHOHANbHBIE 3aTPYIHEHHS.

WUunmeunyaneHas ofpasopatensHas Tpaekropus HacraBmgemMoro (MOTH) - oaro
KpaTKOCPOUHAS /MM NOATOCPOYHas (CPOKH pealu3allid ONPENeNSIOTes LEeTIMH M 3aJadaMu
IpOrpaMMbl  HACTABHHYECTRA) obpasoBarensHas  mporpaMma  IPO(ECCHOHANBHOIO
CaMOCOBEpIICHCTBOBAHMS  I[IEIArOTHYECKOro paboTHHKA B paMKax (OpMambHOIO H
He(hOopMaIbHOT0 00pa30BaHMs, PEATH3yEMas HAa OCHOBE OLEHKH MPO(eCCHOHATBHBIX Ae)HINTOB
1 00pa3oBaTelbHBIX MOTPEOHOCTEH.

@dopMa HacTaBHHYECTBA — CIIOCOD peaTu3aldd CHCTEMbl HAcTaBHUYECTBA YCpE3
Opragu3alyio paboThl HACTABHHYECKOH NapeU/TpylIbl, YYacTHHKH KOTOPOH HaXOIATCA B
3aJaHHOM poyeBOM CHTyallMM, OMNpenerseMoif OCHOBHOM OESITENBHOCTBIO M IO3HIHEH
YYaCTHUKOB.

Ilporpamma HacTaBHMYECTBA — LPOrpamMMma, BKIFOUAOIas omucaHue (opM M BHIOB
HACTABHHYECTBA, YJACTHHKOB HACTABHHYECKOH NEATEILHOCTH, HAlPABJICHUS HACTaBHUYECKOH
IeSTeTbHOCTH M TepeueHb MEepOIPHITHH, HaleleHHEX Ha YCTPAaHEHHE BBISIBIEHHBIX
podecCHOHATHHBIX 3aTPYAHEHUI HACTABIIEMOT0 B Ha MOANEPKKY €r0 CHIIBHBIX CTOPOH.

Metonmonoruss HAacTaBHUYECTBA — CHCTEMA KOHIENTYAIBHBIX B3INIANOB, IIOAXOIOB
U METOJIOB, OOOCHOBAHHBIX  HAYYHBIMH  HCCIEJOBAHHUSIMHM M NPAKTHYECKHUM  OIIBITOM,
II03BOJISIFOINAS TTOHATH U OPTaHHU30BATh IPOIIECC B3aUMOACHCTBIS HACTABHUKA U HACTABIISAEMOIO.

AKTHBHOE CIYIIAHHE — MPAKTHKA, MO3BOJISIOIIAS TOYHEE MMOHMMATEH IICHXOJOIMUYECKHE
COCTOSIHHMS, YYBCTBA, MBICIM COOECEIHUKA C MOMOIIBID OCOOBIX NPHEMOB y4acTHs B Decene,
TaKUX Kak aKTHBHOE BBIPAKEHHME COOCTBEHHBIX MEPEeKHBAHHM ¥ COOOpAXEHUH, YTOYHEHMS,
may3sl M T. A IIpameHsieTcs, B YacTHOCTH, B HACTABHHYECTBE, YTOOBI yCTaHOBHTH
NOBEPUTENLHEIE OTHOIICHHUS MEX Ty HACTABHHKOM M HACTABIISIEMEIM.

byJnuHr — 1nposBIEHHE arpeccHH, B TOM 4YHCIE (QH3HYECKOEe HaCHIIHE, YHHXKEHHE,
H3/eBaTE/IbCTBA B OTHONICHHM oO0ywaromeroca o0pa3oBaTeNbHOH OpraHH3allHH CO CTOPOHBI
apyrux obyuarommxcs w/mwim yunteneit. OmHa M3 COBpEMEHHBIX PasHOBHAHOCTEH OyiuiHHra —
xuOepOyJUIHHT, TPABII B COLHATBHEIX CETAX.

MeTakoMIIETEHITHH — CITOCOOHOCTE (hOpMUPOBATh ¥ ce0s HOBBIE HABLIKH M KOMIICTCHIIUH
CaMOCTOSITEIBHO, a He TOJIBKO MAHHITYIHPOBATE TOTYUCHHBIME U3BHE 3HAHUSMH U HABBIKAMH.

TetoTop — cmenmmamucT B 0OIACTH [IEATOTHKH, KOTOPBIH IIOMOTaeT OO0ydaromeMycs
OTIPENEeTUTRCS ¢ WHIUBHIYATEHBIM 00pa30BaTENBHEIM MAPIITPYTOM.

brnaromapHEIH BEITYCKHHK — BBIIYCKHHK O0pA30BATENIBHOH OpraHM3alyd, KOTOPEIA
OLIyIIAeT OSMOIMOHATRHYIO CBS3h C Hel, YYBCTBYeT NPH3HATENBHOCTh H IOANEPKUBAET
NTUYHBIMH pecypcaMu (IENTHTCS OIBITOM, MOTHBHpPYeT 00ydalomuxcs M Meaaroros, HHHIMHPYET
U pa3BHUBAET SHAAYMEHT, OPraHU3yeT CTAKUPOBKH U T. JI.).

[IxonpHOE coobmecTBO (coobmecTrO 00pa30BATENBHON OPraHW3alliu) — COTPYAHUKH
IaHHOM oOpa3oBaTelbHON OpraHu3aliy, 00YYaroIUecs, X POAMTEIH, BBIIYCKHHKH M TOOBIC
ApyrHe CYOBEKTBI, KOTOpble OOBEOMHEHEl CTpPEMIICHHEM BHECTH CBOM BKIa] B Pa3sBHTHE
OpraHM3allii ¥ COBMECTHO JCHCTBYIOT Pay 3TOH LEIH.



2. CTpyKTypa ynpasJjienus peasnmzanueii IporpaMmbl

1 OrpeTcTREHHBIH HarnpaBieHus JEATCIBHOCTH Cpoxu

UCIIOJIHHTEIE HCIIOITHCHUA

-

JdupexTop PazpaboTka H YTBEPIKICHUE xomiexta | Apryet 2022
T HOPMATHBHBIX ~ TOKYMEHTOB, HEOOXOIUMBIX  JUId
BHenpenus [IporpaMMbL.

2 PaspaboTKa LeneBol MO/IeNH HACTABHIIECTEA.

L. Haszadenue KypaTopa BHEIDEHHs! IIENEBOH MOCIH
5. HACTaBHHYCCTBA.

PazpaGoTka ¥ peanu3anus MEpOIPHATHI JTOPOKHOH
KapTE! BHEeIpeHHs [[porpaMMBL.

Peanmsanms KampoBoil moiHTHKM B [Iporpamme
0 HACTABHUYECTBA.

i HbpacTPYKTypHOE ¥ MaTEpPHAJILHO-TCXHUHECCKOS
B ofecrieyeHne pealn3alii MOIC/IH HaCTaBHIICCTRA

Kyparop [lporpammet | @opMUpOBAHHUE 62351 HACTABAHKOB ¥ HACTaBIseMBIX. | CeHTIOPD 2022
(Bemymuii pacTapHUK) | Oprasm3amnus 00yueHns HACTaBHHKOB. —moHb 2023
KOHTpOJE IPONENyPB! BHEIPCHHA 1eJICBOH MOZEIH
HACTABHWYECTRA.

KOHTpONb [POBEIeHHs IPOrpaMM HaCTABHHICCTEA.
Pemmenue OpraHu3alMOHHBIX BOIIPOCOB,
BOZHHKAIONIHX B IIPOIIECcce peann3allii MOICIIH.
MoguTopuar 3@ HEKTHBHOCTH [eaeBod  MOJENH
HACTAaBHUYECTBA

: HacTapHHKH Paspabotka U peai3aIys MupuBAAyaIbHEX | B TEYEHHE BCCTO
00pa30BaTeNbHBIX TpaeKTOPHUi HACTABIIAEMOTO. nepuoaa
1 ' Peanmsanus GopMbl HAaCTABHHYECTBA «Yauremib —

s YUHTEIb.

[Tegaror-ncuxoyior [TpoBencHUE TECTOB Ha BEISBIEHHUE | B TEUCHHE BCETO
ICHXOJIOTHYECKONH COBMECTHMOCTH, MOHHTOPHMHIOB | IEPHOTIA

yIOBIIETBOPEHHOCTH paboToif HACTABHMYECKUX IIap,
OKa3aHue KOHCYJIFTATHBHOM TTOMOIIH

HacTapiseMbIe Pemenne MOCTaBJICHHEIX 3agad qyepes B TeueHHe BCETO
B3aUMOJICHCTBHE C HACTAaBHHKOM nepuoaa

H

3. Dranb! peammsanuu [IporpaMvet

i
Jranbl MeponpuaTus PesyabTar

i [oxroroBKa 1. Cosnanue GaronpHsTHBIX YCIOBHH HopoxHad KapTa
L YCIIOBHH IS st 3amycka [IporpaMMBel. peanusanuu
3aIycKa 2. CO6op npeABapUTENBHEIX 3aIIPOCOB HacTaBHUYECTBA
I[IporpaMMbI OT MOTEHIHATBHBIX HACTABIIAEMBIX.

3. BriOop ayauTOpHH JUIA IOHCKA
HACTABHUKOB.

4. WudopmupoBanue 1 BEIOOD dopm
HaCTABHAYCCTBA. '

5. Ha BHeIIHEM KOHTYDPE
uHPOPMAIHOHHA paboTa, HalpaB/ICHHA
Ha [PUBJICYEHHE BHEIHUX PECYPCOB

bt
=
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DTanbI

MeponpusTus

PesyanTat

K peaym3anuu [ [porpaMmsl

dopmupoBanre | PaboTa ¢ BHYTPEHHHM KOHTYPOM BKITIOYaET ®opmupoBaHue Oa3bl
0a3bl nefcTBHA 10 (OPMHUPOBAHHIO 0a3bl M3 YHMCIIA | HACTABHUKOB, KOTOPHIE
HACTaBIISIEMbIX I1e/IarOTOB, 3aHHTEPECOBAHHBIX TTOTEHIIUAILHO MOTYT
B THPOKMPOBAHHHU JIMYHOTO MEIArOrHYECKOT0 | yIacTBOBATE KaK B TEKyIIeH
OIIBITA ¥ CO3JIAHMHU TPOAYKTHBHOH IIporpamme
NeIarOrHYeCKOi aTMOCHEDEL. HACTABHHYECTBA, TaK
U B OymyleM
OTtbop 1. DBhIIBIeHHE HACTABHUKOB, BXOIAIMX | 3allOJIHEHHEIC AHKETHI
1 0OydeHHne B 0a3y MOTEHIHAIBHEIX HACTABHUKOB, B IIHCEMEHHOM cBOOOAHOH
HACTABHUKOB MOTXOIAIINX U1 KOHKPETHOH bopme BceMH
[IporpaMmel. NOTCHIMATBEHBIMHU
2. OOGyyeHwe HACTABHUKOB [ paboThl | HACTABHUKAMH.
C HaCTaBJISIEMBIMH Cobecenoranue
¢ HACTaBHUKAMH.
IIporpamma odydeHus
®opmupoparme | Obmas BeTpeya ¢ yuacTieM Beex oToOpanubx | ChopMHUpoBaHHbIE
HACTABHUYECKHMX | HACTABHHUKOB U BCEX HACTABISEMEIX. HACTABHUYECKHE
map/Tpymi BHecenune cI0KUBIIMXCA T1ap B 6a3y Kyparopa | Hapbl/IpyLIikl, TOTOBBIE
TIPOJIOJIKUTE PaboTy
B pamkax [Tporpammer
Oprauuzanus 3akpeIuieH|e MrapMOHIYHEIX H IPOAYKTHBHEIX | MOHHTOPHHI':
Xo01a OTHOIEHHH B HACTABHUUECKOM mape/rpynme |- cOop 00paTHO# CBA3HU OT
HACTABHHYECKOH | Tak, 4TOOBI OHU OBLTM MakCUMAaIbHO HACTABJISIEMBIX — [IJIA
TIporpamMMel KOM(pOPTHBEIMH, CTA0H/IbHBIMH MOHHTOPHHTA THHAMHKH
U pe3yJIbTATHBHBIMH A1 00EHX CTOPOH. BmastHus [IporpaMmbl
PaGora B ka0 mape/rpynne BKIIOYacT: Ha HaCTaBIIEMBIX;
BCTPEUY-3HAKOMCTBO, IIPOOHYIO pabo1yIo - ¢cbop obpatHoii cBA3U
BCTpEYY, BCTPEUy-TUIAaHAPOBAaHKE, KOMIUIEKC | OT HACTaBHUKOB,
IOCJIEA0BATEIBHEIX BCTPe, HTOIOBYIO HACTaBIIAEMBIX
BCTpedy U KYpaToOpoB — IS
MOHHTOPHHTA
s dexTHBHOCTH
peanu3aun [IporpaMMer
3apepiieHue 1. Tlomsenenue uTOroB paboThI KaxaoH | Jlyuiuine mpaKTHKi
IIporpamMmer TapBY/TPYIIIBL HACTABHHYECTBA.

2. Ilybnuusoe monBeneHHE HTOTOB
H ODOMyIsIpU3aus IPaKTHK.
3. Tlomeemenue utoror IIporpaMMEel

[Toompenue HACTABHHKOB

HacTapHHK-CIICIIUANHCT — NeJarorHYecKuii pabOTHHK IMKOJBI, KOTOPBIA OCYIIECTBIIACT

4. Kapposeie yeaosus peamusanuu IlporpaMmmel
B 1eneBoii Mojie/Id HACTABHUYECTBRA BBI/IE/IAETCS YETEIPE ITABHEIEC POJIM!

HACTABHHUYECTBO [0 MPHHIUIY «OIHH Ha ofguH» (One-on- One Mentoring).

Crapumii HACTABHHK - II€JIarOTHYECKHH pPaGOTHHK MIKOJBI, KOTOPBIA OCYIIECTRISCT

HACTaBHIYECTBO 110 IPHHIHITY «paBHBIH — paBHOMY» (Peer-to- PeerMentoring).




IHCT

gacT

Bemyumuii HacTaBHUK (xypatop) - ITeJaroruyecKuii padOTHVK IIKOJBL KOTOPBIi
OCYLIECTBIAET ACATEIBHOCTE B pamMKax KOMaHIHOTO nacrapEAuecTBa (Team Mentoring).

HacrapmseMplii —  y9JaCTHHK nporpaMMBl  HACTABHHYECTEd, KOTOpBII ~ 4epes
p3auMo/IeHicTBHE ¢ HACTABHUKOM H IIPH €TI0 [TOMOIIM ¥ TIOIEpIKKe IprodpeTaeT HOBBIH OIIBIT,
pa3BHBACT HEQOXOMMMBIC HABLIKM ¥ KOMIIETCHIIMH, JOOHBACTCA IPECKasyeMBIX pe3ylIbTaToB,
[peo oneBast TeM CaMbIM CBOH poheccHOHANIBHEIE 3aTPYHHCHI. _

Peanuzarus [[pOrpaMMBl IPOMCXOIHT HEPE3 paboTy Kyparopa ¢ IByM: Gazamu: 0a3o
gacTapgeMBIX ¥ 0a30d HaCTaBHUKOB. DopMHPOBAHHE ITHUX Ga3 OCYLICCTBIACTCS BENLYIHM
HACTABHUKOM.

Basa HAcTABIAEMBbIX H3 YHCIA IEIAroros dopMEpyeTcs U3 CIEYIOMUX KATETOPHH
[lelaroryeckux paboTHUKOB:

- MOJIOZIBIX CIIEIHAITHCTOB;

— HaXOIALMXCA B COCTOAHNH IMOITMOHAIBHOTO BRITOPaHHA, XPOHHYECKOU YCTAIOCTH;

- HAXOJIALEXCA B IpoTlecce afanTain Ha HOBOM MecTe PaboTEL,

 KeAIONIAX OBTANETh NH(QPOBBIMH HABBIKAMH JUTH MMEIOTIMX 3aTpYIHCHHA B paboTe ¢
COBpEMEHHBIMY IPOTPAMMaMH, MKT-koMIeTeHIHsIMH H T. L.

Basa HACTABHHUKOB GOPMHPYCTCA H3:

- [eNaroroB M CICHHAIUCTOB, 3aMHTEPECOBANHBIX B THPAKHPOBAHHH JTHYHOTO
e aroruyeckoro  OmbIra H CO3@HAM  TPOXYKTHBHOM [earornueckoil  artMocQepsr I
06 1A AIOIIHX COOTBETCTBYIOMIAMH KOMITETEHITUAMH;

- BeTepaHOB IIEIarorHIeckoro Tpy.a.

Faza HAcTapifeMBIX K 0asa HACTABHMKOB MOJKET MEHSThCS B 3aBHCHAMOCTH
OT IOTpeOHOCTEH MIKOMBI H OT notpeOHOCTEH NEaroros.

5. ®opMbl HACTABHH'ECTBA MKOY «HapblmKHHCKAS COIl»

B Oprafusaiuy IPAMEHAIOTC pazH000pasHee (OpMEL HacTaBHHUecTBa («menaror —
[earor», «IHPEKTOp MIKOMbI — MENaror, «paboTonaTeNb — CTYACHT?, 1 JIp.) IO OTHOIICHHIO K
HACTABHMKY HJTE TpyTe HAaCTABILACMBIX. (TipuMeneHne GOpM HACTABHUHIECTEA BBIOHpAETCH B
3ABHCHMOCTH OT IeH IPOrpaMMBL HACTABHMYECTBA IIearora, MMEOIHXCA npodeCCHORATBHBIX
saTpyAHEHHH, 3ampoca HACTABILIEMOT'O H HMEIOIIUXCS ~ KamapoBBIX peCypcoB).
dopMbl HACTABHUIECTBA ACIONB3YIOTCS KAk B O/JHOM BUJE, Tk 1 B KOMITTIEKCE, B 3aBHCUMOCTH
OT 3aIUTAHAPOBAHHEBIX IPPEKTOB.

[Ipu peau3alyiy HaCTaBHUICCTBA IPEMEHSIOTCA:

1. BupTtyaibHOE (IMCTAHIMONHOE) ~HACTABHUYCCTBO  — mEcTaHIMOHHAS  popMa
OpraHM3aliM HACTABHHHECTBA  C HCIIOJB30BAaHUAEM AR} OPMAIEOHHO-KOMMYHIKAIHOHHEIX
TEXHOJOTHH, TakuX Kax BiIcOKOH(EPEHIHH, MUIATQOPMBL UL JMCTAHIHOHHOr0 00ydeHuUs,
conmanbHBIE CeTH H OHJTAlH-cO00MecTBa, TEMAaTHICCKUC MHTEPHET-IOPTATEl ¥ TP
OGecmeunBaeT IOCTOAHHOC npodecCHOHANBHOE 1 TBOpUECKOE OOLICHHE, 0OMEH OIIBITOM MEXIY
HACTABHEKOM M HACTABJISEMBIM, TIO3BOJIACT JMCTAHIMOHHO c(hOpMUPOBATE TAPEL «HACTABHUK —
HACTABJIAEMBIN», TPUBICHD npo)eCCHOHATOB 1 cdopmupoBaTh OaHK NAHHBIX HACTABHHMKOB,
JleNaeT HACTABHHYECTBO JOCTYIHBIM ML MIXPOKOTO Kpyra JuL.

7 HacTaBHMYECTBO B TIpyHIe — hopvMa HACTABHMYECTBA, KOTAA OIMH HaCTaBHHUK
B3AMMOTIEHCTBYET ¢ TPYIIIIOH HACTAB/IACMBIX O/THOBPEMEHHO (0T JIBYX H GoJree 4eN0BEK).

3. KparkocpodHoe, HIHA [efleroNarailee  HaCTaBHUHYCCTBO - — HACTaBHUK U
HACTAB/IEMBIA BCTPEUAIOTCA 1O  3apamee YCTAHOBICHHOMY rpauky s TOCTAHOBKHU
KOHKDETHBIX IENCH, OpUEHTHPOBAHHBIX HA ompe/eNeHHbIE - KPaTKOCPOUHBIC pe3yIbTATEL
Hacrap/steMBlil JOJDKEH IPAIOKHUTL OIpe/icTIeHHbIe YCHITAL, yTOOB! TIPOABHTE ¢€0si B MEPHOL
MEXCTY BCTPEYaMH H JIOCTH'Ib TOCTABJICHHBIX LEneil.

4. PepepcHBHOE HACTABHHTICCTBO — 1poheCCHOHAN MIIAIIIEro BO3pacta CTAHOBHTCA
HACTABIMKOM OIBITHOTO PAOOTHHKA IO BOIPOCaM HOBBIX TeH/IEHIAH, TEXHOJIOTHH, a OIMBITHLIN
Iearor CTAHOBHTCs HACTABHHKOM MOJIOJIOTO IeJiarora B BONPOCAX METOMMKH H OpraHu3atiun
yueOHO-BOCIATATEIPHOTO poecca.



5. CUTyauMOHHOE HACTABHHYECTBO — HACTABHHK OKA3KIBAET IIOMOLIb MIIH KOHCYIBTALIIO
BCSIKHMH pa3s, KOIja HacTaBIAEMblil HyaaeTcs B HUX. Kak mpaBHiIo, pojih HACTABHHKA COCTOUT B
TOM, 9TOOBI 06ECEYUTs HEMETIEHHOE PearipOBaHue HAa Ty WIM HHYIO CHTYAIMIO, 3HATAMYIO

IULSL €70 MOZOTICYHOTO.
6. CkxopoctHOE

HaCTaBHHYECTBO  —

OOHOKpaTHasd BCTpeHa HacTaB/IACMOIO

(HMacTaBnseMbIX) ¢ HACTABHHKOM 00JIee BHICOKOTO yPOBHA (IIpodeccHOHATOM / KOMIIETEHTHBIM
JHIOM) € UENBI0 NOCTPOCHHS B3aHMOOTHOLICHHH ¢ APYTHMH PaGOTHHKAMH, O0BEIUHCHHBIMH
obmuMu mpobaeMaMH H HHTEpeCaMH HIH OOMeHa ONBITOM. TakpHe BCTPEYH IIOMOTAioT
(pOopMyITHPOBATE M YCTAHABIMBATDL IENHM HHIMBHAYAILHOTO Pa3sBUTHA U KapbhepHOrO pocTa Ha
OCHOBE MH(OPMAIWH, MOJYYEHHOH M3 aBTOPHTETHBIX MCTOYHHKOB, OOMEHATHCS MHEHUAMH H
JHYHBIM OIIBITOM, 4 TakXKe HallafMTh OTHOIIEHHsS «HACTABHHUK — HACTABIAEMEIHN)» («paBHBIH -

PaBHOMY»).

XapakTepHCTHKA YyIaCTHHKOB

HacTtaBHEK-COEIHAIUCT

HacrasiasieMblit

v' Momnozoll CIEIHANHCT ¢ ONBITOM PaboTEI

v OneITHBIH MEJAror, HMEIOIIUH
npodeccHOHaNbBHEIE ycmexu (moGeauTenD ot 0 1o 3 1er, UCIBITEIBAIOIIMH TPYIHOCTH
Pa3IHYHBIX po(hecCHOHATBHBIX c opraHmzanmeii  yuebHOro  mporuecca,
KOHKYpPCOB, aBTOp yueOHBIX mocoOmit C B3aUMOJEHCTBHEM € O0YHAIOLIHMMHUCH,
U MaTepHaloB,  BeAymHi  BeOMHApOB IPYTHMH TIEIaroraMu, POIUTEIIMU.

U CEMUHAPOB).

v CremmanucT, HaxoadImics B Iporecce

ONBITHBIE  TENaror OJHOrO M TOTO ¥Ke

MPEIMETHOTO HallpaBJICHU, 4To
H MOJIOZOH VUHTETD, CIIOCOOHEIHN
OCYIIECTB/IATh BCECTOPOHHIOK

METOIHYECKYIO TOMIECPIKKY IIPEIoIaBaHus

ajanTard  Ha HOBOM MecTe paloTHI,
KOTOPOMY HE0OXO0IUMO MOTYYaTh
IpeICTaBICHUE O TPaIHIIHIX,
0COOEHHOCTAX, peryilaMeHTe M IpHUHINIAX
00pa3oBaTeIEHON OpraHu3aIHi.

OTJEIBHBIX JHCIHUILIHH. Ilegaror, HaXOOAIIWHCS B COCTOSHUH

Ilenaror, CKIIOHHBIH K aKTHBHOH 3MOLIMOHATIBHOTO BBITOpaHHs,

00IIIeCTBEeHHOM pabore, JIOSATIbHBIH XPOHUYECKON yCTalIOCTH.

YYaCTHHK I€JarOTHYECKOr0 H IIKOJBHOTO ITenaror, AKeTarIui OBJIAJETH

co001mecTB. OHGQPOBEIMH HaBBIKAMH HJIH HMEIOIIHX
v' Tlemaror, ofnajaromuii  JTHIEPCKAMH, 3aTpyAHEHHA B paboTe ¢ COBpPEMEHHLIMH

OpraHM3alHOHHBIMH nporpammamu, UK T-komnereHuaMu

1 KOMMYHUKATHBHBIMH HaBBIKAMH,

XOpOIIO Pa3BUTOH 3MIIATHEH

(I)O{)MLI B3auMoJelicTBHA HACTABHHKOB H HACTABJIACMBIX

®opma Henn

«OneiTHEI memaror — Mounopoi | [Tonnepixka s npuobpeTeHns HEOOXOTHMBIX
CIIEIMATHCT» npodeccHOHAIBHEIX HABBIKOB U 3aKpeIIeHUs] Ha MecTe paboThl
«OTnBITHBIH knaccHsli | [Togmepxxa 1S nIpuobpeTeHus HEOOXO0UMBIX
PYKOBOIMTENH — MOJIOZOH | TpodeccroHaTBHBIX HABBLIKOB B paboTe C KIIaCCHBIM
CIIELHATICT KOJUIEKTHBOM H 3aKperieHHs Ha MecTe paboTh

«JInmep nemaroruyeckoro | Peamusanusg MICHXOSMONIMOHANTBHON TIOAAEPKKH, COUETAEMOMH
coo0ImecTBa — IIENaror, | ¢ IpodeCCHOHANBHOM TOMOIIBIO MO MPHOOPETEHHIO U PA3BUTHIO

HCTIBITBIBAFOIIN Y TPOOIEMBD»

TIEJaroriyeCcKux TaJIaHTOB H HHHITHATHB

«Ilemaror HOBAaTOp —
KOHCEpPBAaTUBHBIH MEIaror

IJoMompe B OBIaJieHMH  COBPEMEHHBIMH
(P POoREIMH HaBbIKaMu, VK T-koMITe TeHIIUSIMHE

IIporpaMMamH,

«OnBITHBIH MpeIMeTHK —
HEOIIBITHEIN MPEeIMETHHK

Mertonuueckas IOAIePKKa IO KOHKPETHOMY IIPEIMETY




MexaHu3M peajn3auui
MeponpHATHSH

FAI[HH

FporpaMM HacTAaBHHUECTBA B dopme | [Teraror4ecKuil COBET.
eIk

SEOB Ji3 WHC/IA AKTHBHBIX ¥ ONBITHBIX | AHKETHPOBAHKE. Wcmonp3oBanue  Oasbl
H IIeJIarOroB, CaMOCTOATEIILHO | HACTABHHKOB
Eenanue MoModb Iearory

rABHHKOB OO0y4aromui ceMHHap

[1e1aroros, MCIBITHLIBAIOIINX | AHKETHPOBAHHC. JlucTel ompoca.
ABHBIC pOOIEMEL, npoGiieMs! | VIcrone30BaHne 6a3bl HACTABJIEMbIX

¥ EeIarmmx ,HO6p0BOJ'IBHO OpUHATD
pOrpaMmMe HaCTABHHYECTBA

[leparorauecKuii COBET

i€ map, rpymn
KBaIAHKAIIH HACTARIIEMOro, | TeCTHpOBaHHUE. [Iposenenre  Macrep-
B IPO(ECCHH. TBopdecKas | KIACCOB, OTKPBITBIX yPOKOB

+. VememHas aganTanus

sis peam3anyy GopMbl HACTABHIYCCTEA Apamms  >hQeKTHBHOCTH  peanm3allii

[IporpaMmBl

" | HacTaBEMK LOTY9YacT yBaXaeMBlii M 3aCITy)KEHHBIH
| craryc

TloompeHHe — HA MIEArOTAYECcKOM  COBCTC
[IKOJIBI J

HACTABHHUYECTBA J/HITH OTEIBbHBIX €€ 2JIEMEHTaX.

6. MOHHTOPHHT H OLCHKA PE3YJIbTATOB peaiu3alin IIporpamMmbI
MOHHTOPHHT IIpoIecca peannsanyu [IporpaMmbl HACTABHMYCCTBA IPCANONAract
cucTeMmy cOopa, 00pabOTKH, XpaHCHUA H peronp3opanust uH(oOpMarmu 0 [IporpamMme

OpraHu3anys CHCTEMATHICCKOTO MOHMTOPHHTA IPOTpaMM HACTaBHUHYCCTBA 1acT
BO3MOXKHOCTh YETKO MpPCJACTaBIATE, KaK POMCXOAUT IPOLECC HACTABHUHCCTEA, KaKue
IPOMCXOIAT ~W3MEHCHHA  BO B3AMMOJIEHCTBHSIX HACTABHMKA C HACTABIIACMbBIM (rpymmoi
HACTABIACMBIX), @ TaloKe Kakopa JHHAMAKA pa3BUTHS HACTABILAEMBIX H yIOOBIETBOPECHHOCTH
HACTABHIKA CBOEH IeATeIbHOCTLIO.

MOHATOPHHT IPOTPaMMbl HACTABHIYECTBA COCTOHT M3 JIBYX OCHOBHBIX JTallOB!

1. OmeHKa KayecTBa MpoLecca peali3aliitt ITporpaMMbl HACTABHAIECTBA.
2. OneHKa MOTHBAI[MOHHO-THIHOCTHOTO, KOMITETEHTHOCTHOTO, NPO(ECCHOHANBHOTO PocTa
y4aCTHHKOB, AHHAMAKH 006pa3oBaTENBHBIX PE3YIHTATOB.

Jdtan 1.

TlepBBii STall MOHUTOPHMHIa HAIPABICH Ha n3ydeHue (OLEHKY) KauecTsa peannzyemoit

[IporpaMMEl HACTABHHYECTBA, €€ CHIILHBIX H CI1aGBIX CTOPOH, Ka4ecTBa COBMECTHOH palboTEL Hap

HIA TPYIIIL «HACTABHUK — HACTABIIAEMBII.
Ilesmm MOHHTOPHHIA:
_ O1leHKa KadecTBa Pealn3yeMon [IporpaMmbl HACTAaBHHICCTRA.
- Oneuxa 3(QEKTHBHOCTH M MONE3HOCTH [IporpaMmbl Kak HHCTPYMEHTA IOBBIMICHHA
COMUANBHOTO | TPO(ECCHOHATBHOTO Grnaromoyddsd BHYTPH 06pa30BaTeNbHOM Oprann3alii

¥ COTPYNHIYAIOIINX ¢ HeH OpraHu3alyi WK HHIMBAOB.
3agauu MOHHTOPHHTIA:

v c6op 1 aHanu3 0OpaTHOl CBA3M OT yHACTHHKOB (MeTOJl AHKETHPOBAHNS);
v’ KOHTpOJIb X0/1a ITporpamMMb! HacTaBHUIECTBA,
Y/ ommcaHHe OCOOCHHOCTEHl B3aHMONEHCTBUA HACTaBHHKA H HACTABIIAEMOTO  (IPYIIIHI

HACTABJIAEMBIX);



onpeenenue yenosuii abdexTusrol [IporpaMMel HaCTaBHUYECTBA;
KOHTpOJIb IOKa3aTernei COMUanbHOTO i MpodeccHOHaIbHOro O1aronoy ms.
Odopmaenne pe3yabTaTOB.

v' Tlo pezynprataM MEpBOro 9JTama MOHMTOPHHTA TPOBOIUTCS AaHATM3 DEANH3yeMOH
[IporpaMMbl HACTABHUYECTBA. AHAITH3 TIPOBOTHT BeAyIIUH HACTaBHHUK.

v/ C60p HaHHBIX JUISl IOCTPOESHMS aHAIW3A OCYIIECTBIAETCA MOCPSNCTBOM aHKET. Amnxera
MOXET COJEpKAaTh OTKPEITHIE BONPOCHI, 3aKPBITHIE BOIPOCHL, BOHNPOCHI C OHCHOMHAEIM
napaMeTpoM. AHKeTa YIHTHIBaeT 0COOeHHOCTH TpeOOBaHHH K (hopMaM HaCTaBHUYCCTBA.

Otam 2.

BTopoit 3Tall MOHUTOPHHTA IIO3BOJIACT OLICHUTD!

v\ MOTHBALMOHHO-JTHYHOCTHBIM ¥ MpodecCHOHANBHBIA POCT YYaCTHHUKOB IIPOrPAMMBI
HACTABHHYECTBA,

v/ IMHAMEKY O0Opa3sOBaTENBHBIX PE3YNBTaToB C YIETOM OMOIHMOHANBHO-THYHOCTHBIX,
HHTCIIEKTYAIBHBIX, MOTHBALIHOHHBIX ¥ COLMAbHEIX Y€PT yIACTHUKOR.

OCHOBBIBASCh HA pe3yNbTaTax JaHHOrO 5Tama, MOXHO BBIIBUHYTH IIPEIIOTOKCHUC

0 HAJIMYHM TIOTIOKHUTENbHON MUHAMHKH BIHMSHHS IPOrpaMM HaCTaBHUYECTBA Ha IOBBIIICHHC
AKTHBHOCTH M 3aHHTEPECOBAHHOCTH YYACTHHKOB B 00pa3OBaTeNbHO H npodeccHoHaNBHOM
NESTENbHOCTH, O CHMJKEHHM YPOBHSA TPEBOKHOCTH B KOJUIEKTHBE, d TaKKe O Haubonee
palHOHATEHON 1 3 QEeKTHRHON CTpaTerHH IalbHEUIIETO dopMUpOBaHKS HAp «HACTABHHK —
HACTABIIAEMBIIY.

TIpomecc MOHHTOPHMHTA BIHSHHS MPOIDAMM Ha BCEX YYACTHMKOB BKJIIOMACT JBa NOASTAna,
NepREI 13 KOTOPHIX OCYIIECTBIAETCA /IO BXOJa B MPOTpaMMy HACTaBHHICCTEA, a BTOpoi —
0 HTOTaM IIPOXOXKAEHHA TporpaMMel. COOTBETCTBEHHO, BCE 3aBHCHMBIC OT BO3ICHCTBHS
IIporpaMMBbI HACTABHIYIECTBA [1APAMETPhI QUKCUPYIOTCA JIBAKIEL.

Jns  omenku dddextusHocTH  [IporpaMmbl  HaCTaBHHICCTBA IIPOBOAMTCS  aHalIu3
COOTBETCTBHS PE3yJILTATOB peanu3aluu [IporpaMMbl MOKa3aTesIM.

IMoxa3aTean dpheKTHBHOCTH peannsanuu IIporpaMMel HACTABHHMECTRA

e A

Kpurepun ITokazaTenn IlposBieHne
INpossasierest | Yacruuno | He mposipasiercd,
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Ba W 337a49aM, II0 KOTOPEIM OHa

B OpTaHH3al} | OCYLIECTB/ISETCS
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Ornenxa COOTBETCTBHS

Oprasu3aiuyd HaCTaBHUYECKOH
JIeATeNIbHOCTH MPUHIIMIIAM,
3aJI0’KEHHBIM B IIPOrpaMMe

CooTBeTCTBHE
HACTaBHUYECKOU
JIEITETTLHOCTH  COBPEMEHHBIM
[OIX0aM H TeXHOJIOTHSIM

Hamnume KOM(GOPTHOTO
[ICUXOJIOTHUECKOr0  KiuMmara
B OpraHu3aluy




- | JIOTHYHOCTE IESATEILHOCTH
| HacTaBsHHKa, IIOHHMaHHE
HM CHTYyalliH HAaCTaBJIEMOTO
¥ MIPaBHIBHOCTh

BEIOOpA OCHOBHOTO
HANPABJICHHS B3aUMOICHCTBHSL

CreneHp yAOBIETBOPEHHOCTH
BCEX YIACTHHKOB
HaCTaBHHYECKOH

OB | ZIeATeNbHOCTH

VpoBeHb YAOBIETBOPCHHOCTH
| mapTEEPOB

" | or B3ammoelicTBHS

~ | B HaCTaBHWYECKOMH

- | BSATEIBHOCTH

- | AXTHBHOCTE

| § 3aWHTEPECOBAHHOCTH

r |BV=EACTHH B MEPONPHSATHIX,
N CBE33HHBIX C HACTABHUYECKOH

! JEesSTeTbHOCTHIO

i CreneHs TIPAUMEHEHUS
i HACTABIIIEMBIMH  IIOJIy4E€HHBIX
i OT HACTaBHHKA 3HAHUH,
! YMEHUH 51 OIIBITa
:' B IpodeccHOHAIBHBIX
. (yueOHBIX, JKU3HCHHBIX)
' CHTYyallHAX, AKTHBHAS
! 1 rpaXkIaHcKas MO3HIHs

914 6a/U10B — JOIYCTAMBINA YPOBEHB;
%I-‘. (0—8 Ga/UTOB — HEJOIYCTUMELA YPOBEHb.
.h:: PesyIsTaToOM YCIENIHOTO MOHHTOpHHTa GYNET aHAIMTHKA peamu3yeMoH [Iporpammsbl
i HACTABHMYECTBA, KOTOPAS MO3BOJHT BBLIGNHTL €€ CHJIbHBIC H cabble CTOPOHEI, M3MEHCHHS
il KAYECTBEHHBIX ¥ KOJIMYECTBEHHBIX  TIOKA3aTeNied  COLMANLHOTO U MPO(hecCHOHAIBHOTO
"'l;. GUATrOIOIYYHs, PACXOXK/ICHHA MEKLY OXUIAHMSIMH H PEabHBIME DE3yJIbTATaAMH yYACTHAKOB
{id IIporpammMel HACTaBHAYECTBA.
1t Tlo pe3ysbTaTaM MOHHTOPHHIE MOXKHO!
i ¥ OHEEHTE MOTHBAHOHHO-THYHOCTHBIH, KOMIETEHTHOCTHBIH, MPO(ECCHOHAIBHBIH POCT
I ywnmxon ¥ TIOJIOKHUTENBHYIO JHHAMHKY 00pa30BaTeNBHBIX PE3yNbTaTOB C yYETOM
' O-IWIHOCTHBIX, HHTE/UIEKTYATHHBIX, MOTHBAIIHOHHBIX H COIMMAIBHBIX 4€PT,
- xapax cdeps! yBIeIEeHHH yYaCTHHKOB;
| mwmu creneHs >O(EKTHBHOCTH H IIOJE3HOCTH IPOrpamMMbl Kak HHCTPyMEHTA
il eHmg CONHATEHOTO U MPO(ecCHOHAIBHOTO OIaronoay i BHYTPYA OpraHu3aiy;
4' mmlmnyrb NpeNmoIOKenre O Haubolee PalHOHANIBHOM M 9(Q(EKTHBHOH CTpaTeruu

(HOpPMHPOBAHNS [aD «HACTABHUK — HACTABISEMEIN);

v/ CIIPOTHOZHPOBATH JANbHEHINee Pa3BUTHE HACTABHIICCKOH ACATEIbHOCTH B KOS,
7. Kpurepun 3¢ peKTHBHOCTH paboThl HACTABHUKA

Pe3ynbTaToM TPaBHIIBGHOH OpraHusalyy paboThl HACTABHAKOB Oymer BBICOKHIH YpOBEHB

BKIIOUCHHOCTH HACTABISEMBIX BO BCE CONMANBHEIE, KYILTYPHBIE H 00pa30BaTEIbHEIE IPOLECCEL

H ;_j‘ 15—18 6amIoB — ONTHMAIBHBIA YPOBEHB;
|: h




OpraHM3alliH, YT0 OKaXeT HeCOMHEHHOE MONOXHTENLHOS BIIAHUC HA OMOIMOHATBHEIA (hOH
B KOJUIEKTHBE, OOLIHI CTaTyC OpraHU3aIHi.

TakoKe K pe3yIbTaTaM PaBUIbHOM Oprask3aiuy paboThl HACTABHUKOB OTHOCATCA:

v/ IOBGLIIEHHE YCIIEBAEMOCTH M yIydIIeHHe MCHXO03MOIHOHANBHOI0 ¢oHa BHYyTpH Kiacca
(rpymmer) 1 06pa3oBaTeIbHON OpraHA3alHy,

v/ YHCIeHHBIH pOCT TMOCEIIaeMOCTH TBOPHYECKHX KPYKKOB, 00BbeIMHEHHH, CIIOPTHBHAIX
CEeKIIMH;

v KONHYECTBEHHEI U KAUECTBEHHBIA POCT YCHEITHO DEalH30BAHHBIX 0OpasoBaTelbHBIX
U TBOPYECKHX IIPOEKTOB;

v’ CHHXCHHE gucia o0ydaroIuxcs, COCTOSIIMX Ha ydeTe B TIOJIHITHH
M TICHXOHEBPOJIOTHIECKHX JTUCIaHCepaXx;

v/ CHIDKGHHe 4umcia Kamo® OT pomuTenel H Iearoro, CBA3aHHBIX C COIHAIBHOM
HE3AIMAMEHHOCTHIO i KOH(IMKTAMH BHYTPH KOIUIEKTHBA 00y JarOITIXCS.

8. Mexann3Mbl MOTHBALIHH H MOOIPEHHS HACTABHUKOB
K upicIy JTy<IIEX MOTHBHPYIOUIMX HACTABHIKA GAKTOPOB MOJKHO OTHECTH:

v/ HOIIEPIKKY CHCTEMBI HACTABHMYECTBA HA MMKOTBHOM, 00IIeCTBEHHOM, MYyHHUIHITAILHOM
M TOCYJApCTBEHHOM YPOBHSIX;

v cosjaHue cpeisl, B KOTOPOl HACTABHMYECTBO BOCHPHHHMMAETCH KaK IOHUETHAT MHCCHA,
rae dbopMEpyeTcs OIyLIEHHe MPHYACTHOCTH K OONBIIOMY M BaKHOMY ACIY, B KOTOPOM
HACTaBHHUKY OTBOJHUTCS BEAyIIas POJb.

MeponpuaTHS M0 MOy IS PH3ALHE POJH HACTABHHKA.

1. Oprammsamust ¥ npopefenue (ectupaned, dbopymoB, KOH(EPEHLHI HACTABHUKOB
HAa IIKOJIHHOM YPOBHE.

2. BHIIBHKeHMe IyYIIMX HACTABHMKOB Ha KOHKYPCHI M MEPOIPHATHS Ha MyHUIHIATEHOM,
PETHOHATBLHOM H (heepaibHOM YPOBHAX. :

3. CozgaHye CHeMHATBHOMN pyOpHKH «Hamy HacTaBHHKUY Ha IIKOTBHOM CaHTe.

4. CosmanMe  Ha LIKONBHOM  caliTe  METOIMYECKOd  KOUMIKH  CTPOrpaMMaMi
HacTaBHHUYECTBA.

5. HarpaxmeHue IIKOIBHEIMA rpamMoTaMu «JIyuiui HaCTaBHHK .

9. Iloposxnasi kKapTa BHeApenuda IIporpaMMbI HACTABHHIECTBA B MKOY
«Hapuimxnackas COLD»
n/n MeponpusTHe Cpoxu OTBeTCTBEHHBIH
1 | MadopMupoBaHHE II€1aTOTHIECKOTO coob1mecTBa Asryct JlupexTop.
00pa30BaTENbHON OpPraHu3aliy 0 PeATH3aHH 2002 3aMecTHTEIND
ITporpaMMbl HaCTaBHHYECTBA mupexTopa mo YBP.
3amecTUTEND
aupexTopa 1o BP
2 | I[IpoBeneHue aHKETHPOBAHMUA CPEIH IIEAATOI0B, ABrycT Bemymmi
JKETAONIAX IPHHSTH yuacTae B [Iporpamme 2022 r. HACTaBHUK.
HACTABHHYECTBA. Crapmue
HACTaBHHKH
3 | ®opmupoBaHue 0a3bl HACTABIAEMBIX ABTyCT Bemymmui
2022 1. HACTaBHHK.
4 | Boi6op opm # IpOrpaMM HACTaBHHYECTBA UCXOMS Azryer Bemymuii
13 MOTpeOHOCTEH IIKOJIEL 2022 1. HaCTaBHHK.
Crapinue
HACTaBHUKH.
5 | Ouenka pe3y;isTaToB yYaCTHHKOB-HACTAB/IEMBIX ABrycT Benymui




n/m MeponpHusaTHe Cpoxu OTBETCTBEHHbIH
110 amAHEENM NAPaMETPaM, HeoOXOMAMBIM AL 2022 1 HaCTaBHHK.,
GyAVINEro CpaBHEHNs ¥ MOHHTOpUHTa BIHSHAAL Crapume
IPOrPaMM Ha BCEX YIaCTHHUKOB HACTABHHKH.

6 | ®opumposanme Oa3bl HACTABHUKOB ABrycr Bemyimit

2022 . HACTaBHHK.

7 | Ouerxa y9acTHHKOB-HACTABHUKOB II0 3aJIaHHEIM ABryCT Bemympit
napameTpaM, HeoOXOMUMbIM T OyIyLIero cpaBHCHUA 2022 1. HACTABHHUK.
J MOHWTOPHHTA BIIHSHHS [IPOrpaMM Ha BCEX
yU4ACTHAKOB

8 | IIposenenue coOECeAOBAHHA C HacTAaBHUKAMHU ABTyCT Bemymuit
(B HEKOTOPBIX CITy4asX ¢ npuBJIeYeHAEM [ICHXOJIOTa) 20227 HACTABHUK.

9 | ITomck sKcrepToB H MaTeprasoB ML TIPOBENECHUSL ABrycr Bexymuii
06yueHHs] HACTABHAKOB 20221, HACTABHHK.

10 | O6yuenne HACTABHHKOB CentsOpb Bemyumii

202271, HACTABHHK.

11 |Opranu3auus IPyIIIOBOH BCTPEIH HACTaBHHKOB Centalpb Benymmit
1 HACTABJIIEMBIX 2022 1 HACTABHHUK.

12 | [IpoBenexne aHKETHPOBAHUA Ha IpeaMeT Centsi0pb Bemymui
TIpeIoYHTaeMOoro HaCTaBHUKA/HACTABIAEMOT0 MOCTIC 2022.7. HacTaBHHK.
3aBepLICHAA TPYIIOBOH BCTPETH

13 | AHanw3 TPYTIIOBOH BCTPEHH H COCIHHCHHC CeHTs0phb Benynmuit
HACTABHHKOB M HACTABJIIEMBIX B IIAPEI 2022 r. HACTABHUK.

14 |adopMUpOBAHAE YIACTHHKOB O CIIOKUBIIHXCS Centsa0pb Bemymuit
napax/rpynmax. 3aKperieHue map/Ipymni 20225 HACTABHUK.
PAcIIOpPsUKEHHEM PYKOBOZHTEILA 06pa3oBaTENbHOM
OpraHu3alul

15 |IIpoBeneEHE nepBoi, opraﬂnaauHOHHOﬁ, BCTpEUH CeutsOpb Benynmi
HACTABHHKA H HACTaBIIEMOI0 2022 r. HACTABHHK.

HacraBHHKH-
CIIEITHATIMCTBI

16 |IIpoBencHHe BTOPOH npobuoii paboyel BCTPE1H Centsbpb Bemymuii

HacTABHUKA ¥ HaCTABISEMOTO 2022 T, HACTABHUK.
HacTaBHHKH-
CIIEITHAIUCTEI

17 |IIposeneHue BCTPEUH-TUIAHHPOBAHHA pabouero OkT1a6pb Benymmi
npongecca B paMkax ITporpaMMer HACTaBHHYCCTBA 2022 1. HACTaBHUK.
¢ HaCTEBHHKOM H HACTABJACMBIM HacTaBHHKH-

CIIEAATUCTEI

18 | Perynspmsie BeTpeYH HACTABHUKA U HACTaBIIEMOIO OxTs0pb HacTaBHHKH-

2022 —Maif | CHeIUaIHCThI
2023 1.
19 | Cpoxu c60pa@BPaTHOH CBs3K OT YIACTHHKOB Mait 2023 r. | Bemymwit




HACTABHUYECTBA B 0a3y HACTABHUKOB M 0azy
HACTARISEMBIX

n/m Meponpusitue Cpoxu OTBeTCTBeHHBIIH
TIporpaMMb! HACTABHAYECTBA HACTaBHHK.

20 |IIpoeenenue 3aKI0YUTEIBHON BCTPEUH HACTABHIKA Maii 2023 r. | HacTaBHUKH-
H HACTaBJISIEMOTO CIIEIUATHCTE

21 |IIpoBenenue rpynmoBOH 3aKTIOYHTENEHON BCTPEUH Mait 2023 r. | HacrapHuKE-
BCEX Map W Pyl HACTABHUKOB M HACTABJIIEMBbIX CTICTIHATUCTEI

22 | Aukeruposanue ydacTHuKOB. [Ipopenenne Mait 2023 r. | Bemymmit
MOHUTOPHHTA JUYHOH yIOBIETBOPEHHOCTH yYaCTHEM HACTaBHHK.

B IIporpaMMe HaCTaBHHYECTBA

23 |IIpoBencHue TOPKECTBEHHOIO MEPOTIPHSITHS ISt Urons 2023 r. | JJupexTop.
IOJBEICHMS UTOTOB IIPOrpaMMbI HACTaBHHYECTBA 3aMecTHTEND
1 HarpaXIeHH JIyYIIHX HACTAaBHUKOB JupekTopa no ¥YBP.

3aMecTUTeNb
nupekTopa mo BP

24 | I[porejeHNe MOHHTOPHUHIA KAYECTBA PEANTH3ALUM Urons 2023 r. | Benymui
IIporpaMMEI HACTaBHHYECTBA HACTaBHUK.

25 |Omuenka y4acTHHKOB IO 3aJJAHHEIM [TapaMeTpaM, Hrons 2023 r. | Begymuit
MPOBEZIEHIE BTOPOT0, 3aKIIOUMTENBHOT0, 3Tana HACTABHHK.
MOHMTOPHHTA BITHSHHS IPOIPaMM Ha BCEX YYaCTHHKOB

26 | OdhopMmnerte HTOIOB H TIpoLeccoB coBMecTHOH pabotel | Miouns 2023 1. | Benymmit
B pamkax [IporpaMMbl HACTABHHYECTBA B KEUCHI HAaCTaBHUK.

27 | Buecenue manubIx 06 urorax peanmsaruy [Iporpammer | Mrons 2023 r. | Benaymmit

HAaCTaBHHK.
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